SAND3URG






SO3G



SANDBURG Company Introduction | Contents

Contents

01



MEHT 7| ATHA | 24}

Chapter. 1

N7t Z2i3Hs 712, MEH1

Design Your Time

Chapter. 2

AMZtE gAl5l= 71, HEHO

Engineering Your Time

09
1
15
12
17
27

33

7|&9| Tt

MEH 00| Sl Z2A|A

 — —

Mt 0]

MEE9] 47FK] o2

How we work

Core Technologies
Difference

Evolution of Our Technology
Innovation Process

Journey

Four Promises

02



CHAPTER. 1



DESIGN YOUR TIME



SANDBURG Company Introduction | CHAPTER 1. DESIGN YOUR TIME

Design your time

AZtE BZdt= 7|E, WEH

4hrs to 3mins.
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A great artisan creates masterpieces with fine tools; a great architect
designs spaces to create new value. We are Sandburg,

a group of technology artisans who craft the most sophisticated tools to
command time and design the space for your business to breathe.

Time is given to all equally, yet how we use its value
differs. Sandburg is a technology company obsessed
with one thing: empowering you to reclaim sovereignty
over your time through overwhelming efficiency. We
believe that repetitive operational tasks and ineffi-
cient processes are the greatest barriers to growth.

We witness ‘time,’ the most precious asset in business,
being worn down by meaningless noise. In the shack-
les of endlessly repeated paperwork and inefficient
processes, an expert's edge is dulled, and the engine
of growth slowly sputters out. This is not merely a
problem of ‘inefficiency’; it is a problem of ‘loss'—the
theft of possibility. That is why we look first into the
problems on your desk, inside the deepest drawer.

We delved into the essence of a stack of documents
that could paralyze a person for four hours and created
a sharp tool, a service like 'THLAW, that could break
those shackles in just three minutes.
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The Technology Development and Innovation Center at
Sandburg is not just a research lab; it is a ‘technology smithy’
where new tools are forged to shatter the world’s outdated
ways.

Here, instead of just adopting generic technolo-
gies, we personally forge and smelt our own tools—
named IDP and ADE—solely to solve your problems.

What we create is not just simple software or an automation
program. It is the means for you to sketch the future of your
business and sculpt new innovations with the time you've
reclaimed.

Our work is to return to you the ‘sovereignty over your time.
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How we work
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‘SEND YOU TIME’

We leverage innovative, data-driven
solutions to automate and simplify
complex operational tasks, gifting
our clients invaluable time they can
dedicate to business growth.

We strive to eliminate global ineffi-
ciencies using data and technology,
leading innovation that makes every-
one's time more valuable.
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Maximizing the Value of Time (Time)

We utilize time with maximum efficiency
to achieve superior results. This directly
translates into shortened project durations
and successful outcomes for our clients

Data-Driven Innovation (Data)

We adhere to the principle that “every de-
cision is based on data.” Through verified
facts and analysis, we provide solutions
that create and advance real value, rather
than relying on intuition or hunches.

MEHT 7|5 A71M | 1-1. R2[7F Lot 2

Underdog Mindset and Brave Challenge
(Underdog)

We are humble yet tenacious, fearlessly
tackling goals regardless of the difficulties.
Our strength at SANDBURG lies in our un-
wavering commitment to finding solutions
even when faced with complex and chal-
lenging technical hurdles.

Essence Exploration and Innovation
Leadership (Change)

We aim to be true innovators who deep-
ly understand the essence of a situation,
rather than merely the surface, and actively
drive change instead of passively following.
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Core Technologies .

HH 7| H|ZES FM7{ok= Sile] A

SANDBURG's Technology Development & Inno-
vation Center, driven by the vision to eliminate
global inefficiencies, develops and refines the
following proprietary core technologies:
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IDP : X|S 2 X2
Intelligent Document Processing

AZH A HMSH= MRl 7|20{A, 28 7|OICt CHE Beyond simple character recognition, this is
Al /B0 S 7|& OCR 7|&2| oHAIE 253517| ®1  a technology that ‘understands documents.’
0

s of2ll 7|=2 ZEMSLICH To overcome the limitations of existing OCR
technologies, such as skewed documents from

SLLM (X238 7l ¢lof 3E) scanning, varying forms across financial institu-

Ko-sLLM CHA|EE 19|E 2HMst Xie| 242 A0 22 tions, and watermarks, we combine it with the

2 Soll A2 W22 ofseiL|ct. following:

ADE (Al 7|4t Hjo|E| Z$} 7|&) sLLM (Super-Small Large Language Model)

=AMl HO|Ef 22| 7|& ADEE Z&sto]

| |
£ 91, ofsfist, 2t2|st 7| lst=s H by

MHE  Our proprietary ultra-lightweight language mod-
, H3t  el, which achieved the top rank on the Ko-sLLM
Al LI dashboard, enables us to understand the con-
text of documents.

ADE (Al Driven Data Enhancement)

By integrating our proprietary data management
technology, ADE, we seamlessly perform the
entire process of reading, understanding, man-
aging, and inputting document information.
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ADE : MEB{T9) BE Ho|E} XiS8E 2Me| 2210| =
P X121 HOIE} 242) 7| elLICk, ADEE B4Ehlel A
Al 7|EFEIOIE] Z=} I 1= 5ol BRMAS SSRLICH

Al-Driven Data
Enhancement

ADE =2 M|A
ADE Process

his is SANDBURG's proprietary data manage-
ment technology, forming the foundation of all
our data automation solutions. ADE operates
through a systematic four-step process

e

Iﬂi‘kxl

Information Collection
AA|ZtOZ TQSt H|0|EE BSLCt.

Gathering necessary data in real-time.
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Information Management

=HE HO[EE MAMLE EFot MEELICH
Collected data is systematically categorized
and stored.
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Field Analysis Data Input
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Identifying where data is needed.
Data is automatically entered into the analyzed
locations, completely replacing manual work.
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What Makes Us Different?

WEHo| AHEH
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Simply scanning documents and con-
verting them into text using OCR is only
a partial solution. The real challenge lies
in understanding the ‘intent’ and ‘con-
text' embedded within that text.

SANDBURG's IDP (Intelligent Docu-
ment Processing) technology begins
at precisely this point.

We train our technology on the com-
plex structures of financial and legal
documents, interpreting data not as a
mere string of words, but as informa-
tion with legal validity. Our technology
boasts a different ‘depth.’
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While many solutions focus on the iso-
lated problem (dot) of data ‘extraction,
we design the ‘entire process (line)' -
from where data originates, how it's
organized, to where it's ultimately in-
putted.

SANDBURG's proprietary data engine,
ADE (Al-driven Data Enhancement),
through its complete pipeline of ‘col-
lection - management - analysis -
input,’ goes beyond fragmented task
assistance to revolutionize the entire
business process. This is the SAND-
BURG way, which inherently prevents
errors and generates unparalleled pro-
ductivity.
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The Evolution of Our Technology
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Every innovation begins on a solid foundation. SAND-
BURG's journey started by solving the complexities of
financial data, then leveraged that expertise to tackle
more challenging problems, and is now evolving into
solutions for all industries.
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Our beginning was in the FinTech sector. By
developing '‘CREDOT," a receivables securi-
tization solution, and ‘SNAP," an online small
business lending solution, we laid the founda-
tion for our core data engine (ADE), which pro-
cesses complex financial data and eliminates
inefficiencies.
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Building on our financial data processing capa-
bilities, we challenged the limits of our technol-
ogy by entering the legal (bankruptcy) market,
where data is far more complex and unstruc-
tured.
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High-intensity document work averaging
4 hours (240 minutes) per case.

IDP (Intelligent Document Process-
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IDP technology reduced this time to just 3
minutes.
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In beta testing, 182 users processed
27538 documents, proving our tech-
nological prowess, and we secured a
Letter of Intent (LOI) from ‘Law Firm
Deundeun!
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Having proven our technological
capabilities in the two most demand-
ing sectors—finance and law—our
journey has only just begun. SAND-
BURG's technology now targets every
area where inefficiency exists, includ-
ing healthcare, education, and public
administration.

Leading the global IDP market, pro-
jected to reach W95.7 trillion by 2032,
is our next destination.
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Innovation
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CEO | Hojin Bae

AlZie| 7HXIE 21, 712 HsiT,

MEH = v Xl ChEe| o 7fI| =20
M AEEIASLICE el 7|¥2 7t +F¢t
Apatel Azt HIZEHQ ?:1?01| SLIE,
1 =T MEMTQ| 0|4 'SEND YOU
TIME : GAlofA| AlZtS MEELICH= B
ST CHEIE Mol a2 7+ Bafet §
HRULICY.

M7 CHE 2/Ci4) ofeH, MEH = go]

Efol 7142 JHy IR T7E At

Lict.

THO| BAH= AIZHS TH HIEL|A|

S ChAl 57 B 4% 5202 HiRs
1

A, AZ40] HEH 7} Sh= LL|Ch

SANDBURG began with one question
from CEO Bae Ho-jin: "Why do com-
panies squander their most valuable
asset — time — on non-essential tasks?'
SANDBURG's mission, ‘'SEND YOU
TIME: We Gift You Precious Time,' is
CEO Bae Ho-jin's clearest answer to
the world.

Under his leadership, SANDBURG uses
data and technology as its sharpest
tools. Our work at SANDBURG is to
awaken our clients’ dormant time and
transform it into a growth engine that
makes their businesses thrive again.
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If SANDBURG's ‘why' is CEO Bae Ho-
jin's vision, its ‘how’ is perfected in the
hands of CTO Lee Se-jin.

He is like a navigator, setting the course
for technology strategy to reach the
destination ‘SEND YOU TIME: We Gift
You Precious Time' in the fastest and
safest way possible. He translates the
company'’s vision into the language of
technology, presenting a development
roadmap. Under his technical leader-
ship, the team doesn't just write code;
they become key players in creating
customer value through innovation.
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Planning Division
71214

2H|e| A8 WAHSIn JtsAMS MAIghC}.

Discovering and Designing Possibilities.

A2 72tz EOIM AZFELICE 71242 Al
o| ZA2[0| M siZsHof & =X Helst, 10
Ciet 7He E9t2R2 diEel "AREIS JZLCt
Every innovation begins with the question, ‘Why? The
Planning Division defines the problems to be solved
from market and customer insights and then sketches

the sharpest blueprint for the solution.
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Research & Development
R&D =%

Ofo|C|0S THA 4 U= HAZ.

Turning Ideas into Tangible Reality.

Receiving the blueprint from the Planning Division,
this is the heart of SANDBURG, where we create
unprecedented technology and experiences.
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Development Team:
Frontend/Backend/Mobile
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Quality Control Team
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Builds the skeleton of the idea
with robust and scalable code,
establishing a stable system.

Guarantees service quality and
stability with meticulous atten-
tion to detail, allowing no single
flaw.

MEHT 7|H AHM | 1-5. MEHTQ| A T2 AM|A

C|Xjolgl:
Ul/ux

Design Team:
Ul/UX

THO| AfRrE 4ol gl ElpH
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Emergency Response TASK

Ol &% 2ot S MM M|
AT HEX| REZ THAF CH7[SHH
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Builds the skeleton of the idea
with robust and scalable code,
establishing a stable system.

Always on standby to ensure
services don't stop even in un-
expected situations, protecting
our clients’ businesses.
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Strategy & Performance
S&P El

Mi&ol 22]2] 71X|E 2|, dat2 SHELIC
Announcing Our Value to the World, Proving It with Resul@

OfF 2| 2&8¢t Zat= & 1 JHX|E LOFEX| g™ 2|0|7t i&LICt
S&PE2 22[9| 7|=2t MH|ATF DZH0||A| EEOI, HEHQl H| XL o
A 42 00X =8 = Hets SfLict

Even the most excellent outcomes are meaningless if their value
isn't recognized. The S&P Team ensures our technology and ser-
vices reach customers and translate into tangible business results.
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Growth & Agility
G&A &l

BE HMIIE0| Mo Z AFE + U E X|ASL|C

Supporting All Innovators to Sprint at Full Speed.
A

=], 71, OpZ|Rle] RE IE0| JESHA| O|ROXIEE &

QIR HRUFE M, HE XX, S|Ate] &S X|dstn 2IEE

u This team provides a robust foundation, ensuring all planning, development,
- and marketing processes run smoothly. From talent acquisition to financial and
administrative support, they facilitate company growth and support agile changes.
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Our Journey

MEH 9| At Efelzfel
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HeAHst

Start-up Commercialization

2025.05

2025.04

2024.09

2024.06

2024.04

202310

2023.08

2023.01

202110

2021.04

2021.03

2021.01

S4EAIIY XIAIY M

Busan Al Company Support Program

20 EIEoF|X] MY

Busan Startup Jump Package

SK 24391 HeMd DjEX|2 Al Hof

SK Planet’s Small Business Seller Matching Support Program
AOEAMH|A X&MLY (S271Y) 1"
Provider for the Smart Service Support Program
MEHT J|S70 L MHE" XA 28
SANDBURG ‘Technology Development & Innovation Center
TIPS(R&D) 2tk MH

TIPS (R&D) Program

CIEE R&D AH|AY MM

Didimdol R&D (Service Type)
ERIQIEMEI|A Seed FX} 4|

Secured Seed Investment from Bluepoint Partners
FAIS|AF MEH T Hol ME

Incorporated Sandburg Inc.

OflH| & Aoy x| LLHEoF ME A =2

The 2021 Preliminary Startup Package

AMSHI |7t YA MY L =&

Social Entrepreneur Fostering Program
Mz|Zwa| AL MY U 42

Silicon Valley Startup Training Program



A AL Ol O|=
To X |_I o
Awards & Certification
2025.07 BB 22=)7|Y MH
Youth-Attracting Company by Busan City
2025.01 I|EME SA|Y ol .HI= Q1T
INNOBIZ (Technology Innovation) SME
2025.01 HAYXE|ZAI|Y MY
Designated as a Youth-Friendly Strong Small Company
202410  HINI|Y QB
Certified as a Venture Company
2024.08  WHIIMZX]| with 717|283 Clj4t
Grand Prize at Fintech Challenge with KakaoBank
2024.07  MeEFeE 472 MY
Outstanding Institution for Industry-University Cooperation
2024.06 J|gsdETA g3
Established Corporate R&D Center
2024.05  HE|3EX| Y (BLH)
Grand Prize at Fintech Challenge (Gyeongsang Region)
2023.03 BMIIEHAIY AF(HE0|E 27)
Busan Metropolitan City Technology Startup
202211  CHSYINEZIX] |44 24
Grand Prize at Daol Venture Challenge
202112 AEMHA X 3|8 HAHRX| x4
Grand Prize at Starbucks x Ministry of SMEs and Startups
202112 BAEI2MY 2021 £| 44 4t
Grand Prize at BUSTAR-ACCEL 202
2021.06 U-300 uSE FE QIS

Certified by the Minister of Education (U-300)

Aoz
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Development History

2025.07

2025.01

2025.01

202410

2024.08

2024.07

2024.06

2024.05

20221

SAEOF B M B AH|A 'ThLaw’

Automation service for insolvency supplementary documents
HZESIE 4+M EUE ‘Needle Crew’
Standardized clothing repair platform

HEAIFA 2o ZHo|X] M=

Settlement homepage for a law firm

IEHI 2 / 4 MHIA HiZt

'Wontak Market’' web/app service

S M T LS i HE MU|A Law&Free AH|A JHE
Specialized service for issuing bankruptcy documents
NFC 7|t 2Hf EEAH|A ‘H5-E i
NFC-based mobile ordering service

22191 2430l CIX|E T2t Mu|A 'SNAP

Digital transformation service for online small businesses

IHE A 24 7|8 SRPYMH EFM 'Credot’
In-a-day settlement solution based on sales credit analysis
HLizlet EHI|2 £ M 'Support Us’

Transparent donation solution
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Engineering Your Time
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gilo] H|ZLIAS 9ieh MARS THECH= A2 oftH 2j0|eUNtR?

What does it mean to build a system for your business?
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It's not just about stacking lines of code; it's about constructing a robust ‘archi-
tecture’ that will withstand the test of time, based on your vision as the blue-
print. SANDBURG is your most reliable partner and the construction firm with
the highest technical expertise.
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4 Promises
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Transparent Communication and Planning:

Designing Trust
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Great architecture begins with
understanding the client’s dreams.
We don't hide behind technical
jargon. We listen until we clearly
understand your goals and chal-
lenges, speak your language, and
together, complete the blueprint.
Our Notion workspace is like a
construction site office that's lit 24
hours a day. You can check prog-
ress anytime and directly witness
your input being incorporated into
every step.
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Optimal Technology and Architecture: The

Framework of Innovation
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Just as the optimal materials and
construction methods vary de-
pending on the type of building,
we propose and design the best
architecture tailored to your busi-
ness objectives.

Our proprietary CMS, 'SANDBURG
CMS;' is like cutting-edge equip-
ment that can lay a stable founda-
tion on any ground.

From Frontend (Vue, React) to
Backend (Laravel) and Mobile
(Flutter, Swift), we possess the
best materials and tech stacks to
realize your vision in any form.
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Systematic Quality Control and Stability:

The Completion of Value
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The value of a building is deter-
mined not only by its visible de-
sign but also by the stability of its
invisible plumbing and electrical
systems.

We gradually enhance complete-
ness through agile development
methodologies and meticulously
record all changes via Git-based
version control.

This acts as a safety net for any
potential issues and is SAND-
BURG's promise that your system
will operate stably for a long time.
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Unwavering Responsibility and Support:

Sustainable Partnership
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Our responsibility doesn't end with
project completion. We help you
manage your system at any time
through a systematic handover
process and cloud-based data
management.

Moreover, our ‘Emergency Re-
sponse TASK," immediately de-
ployed in case of unexpected
cracks or problems, is proof of
SANDBURG's commitment to en-
suring your business never stops.
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We have crafted time, just for you.
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Does your business need the gift of time?

Sandburg is ready to design a custom time-saving solution, tailored for you.
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MEHIO9| EXIXQI 7|=(IDP, ADE)O| Discover how Sandburg’s proprietary technologies
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Email: contact@sandburg.co.kr

OEHE 47 Y oELY For Project Design & Partnerships

Aol HIME didE OIS HEY Let’s talk about designing a custom system to
A AE A0 CHsH O|OF7[8H EMISR. turn your vision into reality.

Tel: 051-711-4488 Tel: 051-711-4488
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